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Coaching Conversation Outline 
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1. Coaching Agreement — What would you like to talk about today?  In the next  minutes, 
what would be helpful to find some resolution around?  Given your desire to    , 
where would you currently say you are on a scale of 1-10? At the end of our conversation, what 
would progress look like?   

 

2. Active Inquiry —  What else is necessary to know, as it relates to     ?  
Where would you like to begin exploring this subject? Which part of this issue would you like to 
focus on first? 

 

3. Explore Solutions — What have you thought of regarding this issue? Where do you feel 
yourself getting stuck?  What specific problems are you having with this issue? What have you 
already tried?   

 

4. Creating Awareness — Let’s check in.  What new awareness are you having as it relates to 
   ?  What possibilities are you now seeing?   

 

5. Going Further — You’re getting clarity around     .  What still is unclear?  
What direction shall we explore further?   

 

6. Planning & Goal Setting — With all we’ve explored, what action steps are important to 
consider?  What comes first? Next?  How will these actions tie into your desired result?  What 
concerns or fears do you have around this goal?  On a sale of 1 to 10, how committed are you to 
this goal?   

 

7. Managing Progress & Accountability — What are you taking away from this session?  How 
will this new awareness make an impact beyond our conversation?  What are you willing to 
commit to?  How would like to be held accountable?  How shall I respond if you don’t achieve 
what you’ve laid out? 

 

 



 

 

Coaching Questions 
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How would you like my support today? 
Please describe that for me. 
I heard you say 4 things, which one would you like to start with? 
Is this aligned with your beliefs, values, goals, and purpose? 
What do you need most right now? 
What’s your concern about that? 
What are your choices? 
What is your gut feeling (or intuition) about that? 
What is possible? 
What would you do if you couldn’t fail?  
Are you willing to try new ways of doing things? 
What would be different if YOU were different in this situation? 
Where is your life out of balance? 
Where are you sabotaging yourself? 
How do you intend to handle that? 
Who is in charge of your life? 
Should you be getting a different kind of support to resolve this? 
What one change in your life would make the biggest positive difference? 
What are some opportunities you are currently not taking advantage of? 
What would you do if there were no consequences? 
How would you coach yourself here? 
In the bigger scheme of things, how important is this? 
How could you improve the situation? 
How much longer can you continue this? 
How much is this costing you? 
Can you see what is beyond this challenge? 
Five years from now, what will have been the better decision? 
What are you really committed to underneath all of this? 
May I push you a bit here? 
Are you talking about what really matters right now? 
What are all the factors you need to consider? 
What is the      (feeling)       saying to you? 
What excites you about this goal? 
What’s challenging for you around this goal? 
What will you miss out on if you don’t achieve this goal? 
What steps would you like to take before our next session? 

 


